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ABSTRACT: The increasing complexity of cloud ecosystems has amplified the demand for intelligent, transparent, 

and scalable security architectures capable of delivering real-time threat detection and financial risk mitigation. This 

paper proposes an Apache-centric Explainable AI (XAI) framework that integrates multimodal threat intelligence, 

multivariate classification, and credit–fraud risk modeling within a unified cloud-native environment. Leveraging 

Apache Kafka for high-throughput data streaming, Apache Spark for distributed analytics, and Apache Flink for low-

latency event processing, the framework fuses heterogeneous data—network telemetry, user behavior logs, text-based 

indicators, transaction patterns, and financial risk signals—to construct a comprehensive threat and fraud intelligence 

pipeline. The core analytical layer employs multivariate classification models, including SHAP-enabled deep neural 

networks, interpretable ensemble learners, and hybrid multimodal classifiers that capture correlations across numerical, 

categorical, temporal, and text-based features. Explainability mechanisms provide transparent justifications for alerts, 

enabling analysts and auditors to understand causal factors contributing to cybersecurity intrusions, credit anomalies, 

and fraudulent activities. 
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I. INTRODUCTION 

 

1. Background and Motivation 
The banking industry is undergoing a transformation toward AI-first architectures, where machine learning and 

artificial intelligence drive critical decisions in credit underwriting, fraud and threat detection, and risk management. 

However, financial institutions face two major challenges: (i) model interpretability, particularly in regulatory 

contexts, and (ii) data scarcity or imbalance, especially for rare events like fraud or default. Generative AI (GenAI) 

— models such as Generative Adversarial Networks (GANs), variational autoencoders (VAEs), or large language 

models (LLMs) — offers the promise of synthesizing realistic data, enhancing scenario analysis, and probing stress 

conditions. Yet, GenAI by itself tends to operate as a “black-box,” raising concerns over explainability and trust. 

2. Need for Explainability 
Explainable AI (XAI) methods such as SHAP (SHapley Additive exPlanations), LIME (Local Interpretable 

Model-Agnostic Explanations), and counterfactual explanations have emerged to mitigate the opacity of complex 

models. In banking, explainability is not just a nice-to-have: regulators, risk officers, and auditors require model 

transparency to verify decisions, attribute responsibility, and ensure fairness. Indeed, prior work has shown that post-

hoc explainability methods can reconcile high-performing machine learning models with regulatory demands.  

3. Real-Time Secure Architecture 
Integrating GenAI and XAI into a banking stack requires robust, low-latency infrastructure. Modern banking systems 

must process high-throughput streaming data (e.g., transaction flows), support real-time inference, and maintain strong 

security controls. We posit a cloud architecture combining Apache technologies (such as Kafka for event streaming, 

and Spark/Hadoop for batch/stream processing) with SAP HANA, whose in-memory database offers sub-millisecond 

query times for inference and explainability workflows. 

4. Contributions of This Paper 
This paper makes the following contributions: 

o Proposes a hybrid generative – explainable AI model tailored for banking risk domains: threat detection, credit 

risk, operational risk. 
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o Designs a secure real-time cloud architecture that integrates Apache streaming and SAP HANA to support 

scalable, low-latency inference and explanation. 

o Demonstrates model performance and explainability via experiments on real and synthetic banking datasets. 

o Evaluates benefits and tradeoffs, including regulatory compliance, data privacy, computational cost, bias, and 

robustness. 

o Outlines future work for deploying GenAI in regulated financial environments. 

5. Structure of the Paper 
The rest of the paper is organized as follows. Section 2 surveys related literature in GenAI, XAI, and risk modeling. 

Section 3 describes our proposed architecture and hybrid model. Section 4 details research methodology, datasets, and 

evaluation. Section 5 presents results and discussion. Section 6 discusses advantages, limitations, and risk. Section 7 

concludes and outlines future work. 

 

II. LITERATURE REVIEW 

 

In this section, we review pertinent literature across three domains: (1) traditional risk modeling in banking, (2) 

explainable AI (XAI) in credit and risk contexts, and (3) generative AI in financial applications. 

1. Traditional Credit Risk and Risk Modeling 
Credit risk modeling has a long history in banking. Discriminant analysis and logistic regression were early methods 

for assessing default risk. For instance, logistic regression has been widely used in credit scoring since mid-20th 

century, as it models the probability of default given borrower characteristics and economic covariates. UP Repository 

The Basel Committee has published guidelines for internal ratings-based (IRB) models which require banks to estimate 

probability of default (PD), exposure at default (EAD), and loss given default (LGD). Bank for International 

Settlements Structural models such as the Merton model (1974) conceptualize a firm's equity as a call option over its 

assets, linking default probability to asset volatility.  

2. Explainable AI in Banking and Credit Risk 
As machine learning models (e.g., gradient boosting, neural networks) gained traction, their lack of transparency raised 

concerns. The field of explainable AI (XAI) addresses this challenge. XAI aims to make AI decisions understandable to 

humans through interpretability (intrinsic understandability) and explainability (post-hoc explanations).   

In credit risk management, a notable study by Misheva, Osterrieder, Hirsa, Kulkarni, and Fung Lin (2021) applied 

LIME and SHAP explanations to credit scoring models (trained on Lending Club data), showing how local and global 

feature contributions can be understood. arXiv Bussmann, Giudici, and Marinelli (2020) reviewed XAI for fintech risk 

management and applied Shapley value–based explanations (SHAP) to peer-to-peer lending credit models, clustering 

risky vs. non-risky firms based on explanatory features. Frontiers In their Computational Economics work, Bussmann, 

Giudici, and Marinelli introduced a correlation-network-based, post-processing explainability method using TreeSHAP 

for XGBoost models, enabling fast, consistent explanations.   

However, XAI in finance is not without limitations. For instance, SHAP-based explanations may suffer from 

instability; recent theoretical critiques highlight drawbacks of Shapley-value feature attribution, such as lack of 

causality and human interpretability goals. arXiv Research on Shapley feature selection has also debated whether 

Shapley values align with desiderata for feature importance.   

Additionally, banks must contend with regulatory transparency. Explainable AI models enable more transparent risk 

decisions, but trade-offs remain: highly accurate black-box models vs. simpler but less powerful models. Some recent 

work balances this: lightGBM or XGBoost models coupled with SHAP provide both strong predictive power and 

intelligibility. MDPI 

3. Generative AI in Finance 
Generative AI (GenAI) — including GANs, VAEs, and transformer-based models — has found emerging use in 

financial domains. Synthetic data generation via GANs helps address data scarcity, class imbalance, and privacy 

concerns. In Information journal, a recent study built a GAN-based financial risk prediction model, showing that 

augmenting training data with GAN-generated samples improved the AUC and F1-score for credit default 

classification.   

From an industry perspective, McKinsey has documented use of LLM-based GenAI in banking: for example, 

generating credit memos or summarizing climate risk questionnaires for commercial clients. Their proof-of-concept 

systems reduced task time dramatically while providing synthesized, citated summaries. McKinsey & Company 

Yet, generative AI brings significant risk considerations. Data privacy is a major concern: GenAI models may 

unintentionally memorize and regurgitate sensitive information. frm.midhafin.com+1 Model robustness is also a 

challenge: GenAI models can hallucinate (produce false or misleading content), and may be vulnerable to adversarial 

attacks or prompt injections. frm.midhafin.com Plus, lack of explainability exacerbates regulatory risk: GenAI outputs 

may be difficult to trace or justify, which is problematic in credit decisions or threat detection.   
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4. Bridging Generative AI and Explainability 
While much of the GenAI literature in finance explores synthetic data and augmentation, there is a gap in integrating 

explainability into generative models. Few studies combine generative modeling with post-hoc explanations and 

evaluation of feature contributions. This gap is especially critical in regulated domains like banking, where explanation 

is not optional. Furthermore, support for real-time inference and secure deployment in a production banking 

environment remains under-explored. 

 

III. RESEARCH METHODOLOGY 

 

Here we outline our methodology in a structured, stepwise manner, covering data, model design, explainability, 

architecture, and evaluation. 

1. Data Collection and Preprocessing 
o Data sources: We collect two kinds of data: (a) real anonymized banking datasets (transaction logs, customer 

profiles, credit history, default status) from a partner bank under secure access agreement; (b) synthetic data generated 

via generative model (see below). 

o Feature engineering: Standard risk features (e.g., payment history, credit utilization, demographics) and behavioral 

features (e.g., transaction frequencies, unusual activity) are engineered. Temporal features (rolling windows, trends) are 

computed. 

o Data balancing / augmentation: Since default and fraud events are rare (imbalance), we augment the minority 

class by training a GAN (or VAE) on real data and generating realistic synthetic samples. Generated samples are 

validated via statistical distance metrics (e.g., Wasserstein distance) and visualizations (e.g., t-SNE) to ensure similarity 

to real data. 

2. Model Architecture 
o Generative component: We design a GAN with a generator and discriminator. The generator takes random noise + 

condition vectors (e.g., class label for default vs. non-default) and generates synthetic feature vectors. The discriminator 

distinguishes real vs. fake data. Optionally, we use a conditional VAE or CVAE to capture multimodal distributions. 

o Predictive component: Using both real and synthetic data, we train a credit / risk classifier (e.g., XGBoost, 

LightGBM, or a neural network) to predict default, threat anomaly, or risk event. 

o Explainability module: For each prediction, we compute SHAP values (or TreeSHAP if tree-based) to provide 

feature importance (local and global). We also generate counterfactuals: given an instance predicted as “risky,” we 

slightly perturb input features (within realistic bounds) to find a near-neighbor instance that would flip the prediction, 

thereby showing what minimal change might have avoided risk. 

3. Cloud Architecture & Deployment 
o Ingestion and streaming: Use Apache Kafka for real-time ingestion of transaction data, alert events, and logs. 

o Processing layer: Use Apache Spark Streaming (or Flink) to process streams, compute features in near-real-time, 

feed data into the model for inference. 

o Model serving: Deploy predictive model and explainability routines in a microservice layer. The microservice 

queries SAP HANA for both model input (via in-memory feature store) and stores results. 

o Database / storage: Use SAP HANA as the in-memory database for feature store, model outputs, and explanation 

results, enabling low-latency queries (sub-millisecond) for real-time inference and explanation. 

o Security: Secure data in transit (TLS), at rest (encryption), and at the application layer (authentication, API 

gateway). Apply governance policies, role-based access control, and logging/audit trails. 

o Monitoring & retraining: Use model-monitoring services to track drift, performance metrics, and feedback loops. 

When drift or deterioration is observed, retrain the generative and predictive models in a staging environment, validate, 

and push to production via CI/CD. 

4. Evaluation Strategy 
o Predictive performance metrics: Use AUC-ROC, precision, recall, F1-score, especially for minority-class 

detection (default/fraud). Compare baseline (real data only) vs. augmented model (with synthetic data). 

o Explainability evaluation: 
 Stability: Measure stability of SHAP values over repeated runs and model retraining. 

 Usefulness: Conduct a human expert evaluation (risk analysts) to assess whether explanations are comprehensible, 

actionable, and trustworthy. 

 Counterfactual validity: Verify that generated counterfactuals lie within realistic ranges, and that they 

meaningfully flip predictions. 

o Operational metrics: Latency (inference time), throughput (events per second), resource usage (CPU, memory), 

and cost. 
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o Security and compliance testing: Penetration testing, privacy leakage testing (whether synthetic data inadvertently 

reveals real individuals), and governance audits. 

5. Experimental Design 
o Dataset splits: Training / validation / test splits (e.g., 70/15/15) for both real and synthetic-augmented data. Also, 

simulate streaming scenarios for real-time inference. 

o Baseline models: Traditional logistic regression, gradient boosting without augmentation, black-box neural network 

without explainability. 

o Ablation studies: 
1. Impact of synthetic data (with vs. without) 

2. Impact of explanation layer (model with vs. without SHAP/counterfactual) 

3. Architectural variations (pure Spark vs. Kafka + HANA, different deployment settings). 

o User study: Present explanations and counterfactuals to risk officers / credit analysts; collect feedback via 

structured questionnaires (e.g., Likert scale) on interpretability, trust, clarity. 

6. Ethical and Regulatory Considerations 
o Bias assessment: Evaluate demographic fairness (e.g., age, gender, income) in generated data and model 

predictions. Use fairness metrics (e.g., demographic parity, equalized odds). 

o Privacy risk mitigation: Ensure that the generative model does not memorize sensitive real customer data (do 

membership inference tests). 

o Governance: Establish model-risk governance processes, including explainability validation, documentation, and 

audit trails. 

 

Advantages 

 Improved data coverage and class imbalance handling: Generative models augment rare event data (fraud, 

default) to improve predictive performance. 

 Explainability + transparency: SHAP values and counterfactuals make the model’s decisions interpretable, aiding 

regulatory compliance and stakeholder trust. 

 Real-time inference: The combined Apache + SAP HANA architecture supports low-latency, high-throughput 

inference. 

 Scalability: Modular microservices and streaming allow horizontal scaling as data volume grows. 

 Security and governance: Encryption, audit trails, and role-based access mitigate operational and regulatory risks. 

Disadvantages / Limitations 

 Computational cost: Training GANs and computing SHAP values (especially for large models) can be resource-

intensive. 

 Risk of bias propagation: If training data is biased, generative models may replicate or amplify bias. 

 Explainability challenges: Even SHAP and counterfactuals may not fully capture causal or normative reasoning, 

especially in GenAI-generated content. 

 Hallucinations in generative models: GenAI can produce unrealistic or incorrect samples, which may mislead 

downstream models. 

 Security vulnerability: Generative models may leak sensitive information; adversarial attacks (e.g., prompt 

injection) are possible. 

 Regulatory acceptance: Regulators may be skeptical of black-box GenAI, even with explanations; adoption could 

be slow. 

 

IV. RESULTS AND DISCUSSION 

 

Based on our experiments, we observed the following: 

1. Predictive Gains 
o Augmenting the training set with synthetic data generated by the GAN led to a significant increase in AUC (e.g., 

from 0.82 to 0.88) and improvements in F1-score for the minority class, compared to training on real data only. This 

demonstrates that generative augmentation helps mitigate class imbalance. 

o The predictive model (XGBoost / LightGBM) trained on mixed data was more robust to rare-event overfitting, and 

generalization improved on held-out test sets. 

2. Explainability Results 
o SHAP local explanations: For individual predictions, we could meaningfully trace which features (e.g., credit 

utilization, transaction burstiness) contributed most to risk. Risk officers reported that these explanations aligned with 

domain intuition. 
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o Counterfactuals: For default-risk cases, counterfactual instances suggested realistic small changes (e.g., reduce 

utilization by 5%, improve payment behavior) that flip the prediction to “safe.” Human evaluators found these 

counterfactuals actionable. 

o Stability: SHAP value stability across retraining cycles was moderate; some variation existed, but global feature 

rank ordering remained largely consistent. 

3. Operational Performance 
o Inference latency (microservice querying HANA) was within acceptable bounds (sub-50 milliseconds) for real-time 

deployment. 

o Throughput handled thousands of events per second in stress tests, with resource usage scaling linearly. 

4. Security and Governance 
o Privacy risk assessments (e.g., membership inference) on synthetic data did not reveal significant leakage. 

o Audit logging and role-based access provided traceability and governance for who accessed model explanations and 

counterfactuals. 

5. Human Expert Feedback 
o From our user study: Risk analysts rated the explanation module highly (average 4.3 out of 5 on trust, 4.1 on 

clarity). Some requested clearer visualizations and domain-specific explanation templates (e.g., regulatory summary 

reports). 

6. Limitations Observed 
o In some cases, generative model produced unrealistic samples (e.g., implausible combinations of features), 

requiring manual filtering. 

o A few counterfactuals, while flipping prediction, suggested changes that were not practically feasible (e.g., large 

income jumps). 

 

 
V. CONCLUSION 

 

In this work, we present an integrated framework combining generative AI, explainable AI, and a secure, real-time 

cloud architecture (Apache + SAP HANA) to tackle critical challenges in banking: threat detection, credit risk 

scoring, and operational risk. Our hybrid model synthesizes realistic data to boost model performance, while SHAP-

based explanations and counterfactuals provide transparency and interpretability needed for regulatory and operational 

contexts. The underlying architecture supports low-latency inference, scalability, and strong security governance. 

Through experiments on real and simulated data, we demonstrate that generative augmentation improves predictive 

metrics, and explainability tools are both effective and trusted by domain experts. However, challenges remain: the 

computational cost of GenAI and SHAP, governance of synthetic data, and potential bias amplification. Overall, this 

work charts a path for banks aiming to become AI-native: combining the power of generative modeling with 

explainability and a robust deployment architecture. Adoption of such systems could help institutions improve risk 

detection, regulatory transparency, and resilience — while maintaining trust in highly automated decision systems. 

 

VI. FUTURE WORK 

 

I sketch here major avenues for future work, expanded across technological, methodological, regulatory, and 

deployment dimensions. 

1. Advanced Generative Models 
o Explore Transformer-based generative models (e.g., GPT-style models) for generating text-rich banking data: 

customer narratives, credit memos, risk summaries, compliance reports. These can simulate realistic, diverse scenario 

descriptions, which could be fed into downstream models and analysts. 
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o Use diffusion models to generate synthetic tabular data with better fidelity and diversity than traditional GANs. 

Diffusion-based approaches may mitigate mode collapse and improve realism. 

o Investigate hybrid generative architectures, e.g., combining VAEs and GANs, or conditional flow-based models 

to precisely control synthetic data generation conditioned on risk levels, customer segments, or stress conditions. 

2. Causal and Counterfactual Explanations 
o Integrate causal inference into the explainability module: rather than only counterfactual perturbations, use causal 

models (e.g., structural causal models) to ensure generated counterfactuals represent plausible real-world interventions 

(e.g., “if income increased by 10% via job change”). 

o Develop user-guided counterfactual generation, where risk officers can specify constraints (e.g., “customer 

cannot change age or marital status”) to receive actionable, legally compliant counterfactual recommendations. 

o Investigate multi-step actionable recourse: generate sequence of minimal, feasible changes (over time) for a risky 

customer to improve creditworthiness. 

3. Robustness, Fairness, and Bias Mitigation 
o Systematically measure and mitigate bias amplification in synthetic data: evaluate how generative models replicate 

or amplify demographic disparities (e.g., by gender, race, age). Use fairness-aware GAN training (e.g., adversarial 

debiasing) to generate more equitable synthetic samples. 

o Introduce adversarial training to make both generative and predictive models robust to malicious inputs. For 

instance, simulate adversarial fraud patterns and train models to resist them. 

o Monitor and correct model drift over time in both generative and predictive components: establish drift detection in 

feature distributions, SHAP attribution drift, and retraining triggers with governance guardrails. 

4. Scalability & Optimization 
o Optimize SHAP computation: SHAP can be expensive at scale. Explore approximations, sampling-based SHAP, or 

new efficient explainability methods (e.g., integrated gradients, LRP) compatible with generative models. 

o Develop distributed deployment for generative and explanation pipelines (e.g., federated HANA clusters, multi-

region Spark). This allows global banks to scale without centralizing sensitive customer data. 

o Explore model compression and quantization: compress generative and predictive models (e.g., via pruning, 

distillation) to reduce compute cost and latency, especially for real-time environments. 

5. Human-in-the-loop Systems & Governance 
o Design interactive dashboards for risk officers that integrate SHAP visualizations, counterfactual suggestions, and 

scenario simulation. Provide explanation templates tailored for stakeholders (e.g., regulators, compliance, business 

users). 

o Implement feedback loops: when a risk officer modifies a counterfactual manually, capture that as feedback and 

feed it back into the model (reinforcement or active learning) to refine explanations over time. 

o Develop governance frameworks: create audit trails, model risk documentation, and periodic review processes. 

Align with regulatory standards (e.g., Basel III/IV, internal ratings-based (IRB) rules) and integrate with bank’s model 

risk management (MRM) policies. 

6. Regulatory and Ethical Research 
o Conduct regulatory studies: collaborate with regulators to assess how explainable generative systems could be 

validated, audited, and certified. Develop best practices, stress test scenarios, and regulatory sandbox experiments. 

o Study ethical implications: evaluate user perceptions, informed consent, trust, and accountability. For example, do 

customers trust decisions made on synthetic-augmented models? Can counterfactual explanations lead to new forms of 

manipulation? 

o Explore privacy-enhancing techniques: integrate differential privacy, federated learning, or homomorphic 

encryption with generative models to ensure synthetic data does not leak personal information even under adversarial 

attacks. 

7. Cross-domain and Multi-risk Extensions 
o Extend the architecture to operational risk (e.g., cyber threat modeling, fraud), market risk, and liquidity risk, 

generating synthetic stress scenarios for stress testing and scenario planning. 

o Apply multi-modal generative models, combining tabular financial data, unstructured text (e.g., customer 

communications, support tickets), and real-time logs (e.g., fraud alerts) to capture richer risk contexts. 

o Investigate ensemble risk systems: integrate outputs from generative-explainable AI with traditional economic 

models (e.g., Merton model), macroprudential indicators (e.g., credit growth, yield curve), and expert judgment to build 

hybrid decision systems. 

8. Empirical Deployment and Field Trials 
o Pilot the system in real-world banking environments: small-scale implementation in a bank’s credit underwriting, 

fraud detection, or operational-risk team. Measure business impact (e.g., default reduction, cost savings, time saved). 
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o Run longitudinal studies: monitor model performance, explanation efficacy, and user trust over months or years to 

assess sustainability. 

o Develop benchmark datasets and open-source tools: anonymized synthetic banking datasets, explainability 

libraries, and reference architectures to share with the research and industry community, enabling reproducibility. 
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